

















fhey would like to endanee and expand their electronic exchange of lab orders and test results. 

® Clear foundation of knowledge in which to expand capacity. 

® There are a total of 79 hospital laboratories in Massachusetts and dee to a new Massachusetts 
revised regulation governing laboratory reporting, labs are now required to require the use of the 
BLR infrastructure for reporting notifiable conditions. While this has led to an increase in the 
number of participating sites laboratories frequently cite a lack of resources as a reason tor non- 
compliance. Currently 32 hospitals and one commercial laboratory: are certified to transmit 
laboratory data via ELR and have discontinued paper and fax reporting or legacy systems. The 
BLS has also been certified to report influenza, TB, Quantiferon, pertussis, and the enteric 
diseases. 

Summary of 'Weaknesses: 

* Applicant has not clearly stated what gaps exist In terms of functionality. 

2. Demeastrgteri Relevant Previous Experience and Current Capacity 

Summary of Strengths; 

® Applicant is active PMILF participant, and has had system in place since 2009. As of April 2010. 
26 hospitals sabmit data electronically using HL7, LONIC and SNOMED. This proposal will 
help them expand their efforts by bringing on -board more resources & expertise. 

« Applicant has demonstrated very strong experience and;-current capacity, including a thorough 
tmdeManiling of .ABEIL's criteria forLIMS functionality, , LQ1NG coding, HI,? as well as the 
challenges to the exchange of lab data. 

*' Multiple facilities on board. 

Summitry o f Weaknesses; 

None listed, 

3. Operational Flan 

Summary of Strengths: 

® Applicant lias solid plan this is di vided info phases. From past pilots, the applicant is using that 
experience to develop comprehensive plan which includes sustainability strategy^ 

© The operational plan is detailed and includes prefect staff, partners, and project collaborators. 

© Very good description of all activities. 


© Sustainability pian is lacking in specifies, 

'• Sustainability plan is not well articulated and based on the presumption of cost-savings and 
improved effi cl eney 

© Timel ines tor achieving stated milestones are not always well defined 


4. PsrfitersMps ; 


f Strengths: 

Applicant has put together a robust consortium to work together on this project: Bureau of Lab 
Sciences; Bureau of Infectious Diseases; local state and federal partners; clinical labs; and 
clinical care sites. 

Applicant has some very strong partners, inc luding Children 's Hospi tal of Boston, and oilier- 
hospitals 
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Summary of Weaknesses! 

« Plan could have more specifics about additional partners arid how they will be contributing on 
this project. 


5. Personnel 
Summary of Strengths: 

© Staff are well qualified and their roles on project were clearly defined in proposal, 

® Staff'have requisite experience and education and are well-positioned to oversee and nianage this 
project to: snecess. Roles appear to he defined with appropriate requirements for-education, .and 
experience, 

Simms my of Wea knesses: 

© Contractors still yet to be identified. 


6. Evaluation Flan 
Summary., of Strengths: 

® Very good perfonuance measures and effectiveness sneasures have been defi ned for each of the 
major activities on the project. 

© Very strong evaluation plan with quantifiable measures of srmesss. Excellent details on testing, 
evaluation, feedback and related methods of determining success and mitigating risk. 

Summary of Weaknesses: 

None listed. 


A 


urtgermorsesreal 
Summary of Strengths; 

© Budget appears appropriate and detailed. Applicant appears to be capable of managing and 
tracking AREA funding. 

® Straight-forward budget request for software, personnel and contract staff 

• Ambitious project goal to implement the entire State and budget it appropriate for scope and well 
defined. 

■Summary of'Weaknesses," 

© Budget is well in excess of state ceiling and would deprive resources from other qualified 
jurisdictions in need. 

© Contractor must be estimated because contractor has not yet been selected. . 


GENERAL COMMENTS 

* Applicant has performed in small pilots standardised lab data exchange. Plans to use funds from 
the proposal to help carry-out existing plans, and build upon existing infrastracture. 

© Very strong proposal that builds upon the: MAVEN system and uses HL 7 for orders and results. 
Applicant has achieved a great amount of exchange of lab data throughout Massachusetts and 
seems well-positioned to leverage this existing;.functionality. 

» Well-crafted and complete proposal of sufficient detail. 


EECOMMENPATION* 


None.listed. 
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